
 

 

WAYNFLETE INFANTS’ SCHOOL 
 

PUPIL PREMIUM POLICY 

The Government believes that the Pupil Premium, which is additional to main school funding, is the best way 
to address the current underlying inequalities between children eligible for free school meals (FSM) and their 
peers, by ensuring that funding to tackle disadvantage reaches the pupils who need it most. 

The Pupil Premium was introduced in April 2011 and is allocated to schools to work with pupils who have 
been registered for free school meals at any point in the last six years. 

Aims 
Through our Equality Objectives and inclusive ethos Waynflete Infants’ School strives to ensure that every 
child in school has the opportunity to reach their full potential. 

 We ensure that appropriate provision is made for pupils belonging to vulnerable groups, ensuring the 
needs of socially disadvantaged pupils are adequately assessed and met. 

 We recognise that not all pupils who receive free school meals will be socially disadvantaged, and 
likewise that some socially disadvantaged pupils may not be eligible for free school meals.   

 The discretion of the Head Teacher and Governing Body will be used to ensure those children 
legitimately identified as being socially disadvantaged will receive support wholly or partly funded by 
the Pupil Premium. 

 Pupil premium funding will be allocated following a needs analysis, which will identify priority groups 
or individuals. 

 It may be that not all pupils in receipt of free school meals will be access interventions supported by 
the Pupil Premium at one time. 

 Interventions may vary in length according to the individual needs and progress of any individual 
child. 

 The school’s provision map details more fully the needs of the child, intervention strategies, 
timescales, cost and impact.  This document is reviewed by staff and governors throughout the year 
to ensure that disadvantaged children perform at least in line with their peers.  Monitoring shows that 
this is true in the majority of cases. 
 

Provision 
The majority of the pupil premium funding will be aimed at improving pupil outcome and achievements, with 
the expectation that children receiving support will, at least, achieve as expected for their age.   

As part of our home/school partnership, the school will ensure that parents are offered advice, if required, to 
enable them to better support their child’s learning or inclusion. 

The progress of all children in school is closely monitored, and tracked to ensure they have every opportunity 
to reach their full potential.  Within our tracking reviews, school will ensure that wider opportunities for 
disadvantaged children are made available, where required, in order to allow them to access a wide range of 
opportunities to support their learning and development. 

The pupil premium will be used to target those children in need of support, and governors will review the 
progress of all vulnerable groups and the effectiveness of the support. 

The range of provision that may be considered could include : (This is not an exhaustive list and will be at 
the discretion of the HT/SMT/SENCO/Governors). 

 Additional individual or small group work to accelerate learning or embed understanding with a 
qualified teacher or Higher Level Teaching Assistant. 

 



 

 

 Additional teaching and learning opportunities provided through specially trained staff or external 
agencies. 

 Funding for extra-curricular activities to enrich learning, promote higher self esteem or social skills eg. 
Strings tuition/swimming or multi-skills. 

 Funding to include the intervention of specialists eg. Education Psychologist/Behaviour Support 
specialists to support an Individual Education Plan. 

 Provide additional resources to support a learning strategy such as Read, Write Inc. 

 Alteration to school premises/site to improve accessibility to learning environment. 

 Inclusion in the School’s “Little Acorns” Nurture Group. 
 

HOW WE WILL MAKE DECISIONS REGARDING THE USE OF THE PUPIL PREMIUM 

 
In making decisions on the use of the Pupil Premium we will: 

 

 ensure that Pupil Premium funding allocated to our school is used for its intended purpose. 

 be transparent in our reporting of how we have used the Pupil Premium, so that our parents, 

interested stakeholders and Ofsted are fully aware of how this additional resource has been 

used to make a difference. 

 encourage take up of FSM by working proactively with our parents and carers in a sensitive and 

supportive manner and to remove any potential barriers or stigma attached to claiming FSM.   In 

doing so, we also recognise the vital role that parents and carers 

play in the lives of their children. 

 be mindful of the fact that eligibility and take up of FSM does not equate with pupils being 
considered to be of ‘low ability’ because of their social circumstances. 

 ensure there is robust monitoring and evaluation in place to account for the use of the 

Pupil Premium, by the school and governing body. 

 recognise the fact that FSM pupils are not a homogeneous group and cover a wide range of 
abilities and needs. As such, the strategies we use to raise attainment will take these 

         group and individual needs fully into account. 

 use high quality teaching and learning as the preferred way to narrow the gaps in attainment in the 
first instance. We will also use high quality interventions with proven evidence of impact to assist 
our pupils who need additional support in a time limited way. 

Roles and Responsibilities 

All members of our school community, particularly staff and governors, are committed to raising standards 

and narrowing attainment gaps for our pupils. 

 
The Head and Senior Leadership Team 
The Headteacher, supported by the Senior Leadership Team, are responsible for implementing this 
policy. They will ensure that all staff are aware of their responsibilities in narrowing the gaps of our 
pupils. They will also ensure that staff are given appropriate support and relevant professional 
development opportunities to accelerate pupils’ progress and attainment. Through performance 
management arrangements and tracking, they will ensure that achieving attainment and progress is in 
line with, or above, national averages and that this is a key focus for all staff. 

 

It will be the responsibility of the Headteacher to include the following information to the Governing 

Body at regular intervals and at the end of the academic year: 

 

 progress made towards narrowing the gap for FSM Ever6 pupils, 

 the SENCO will present the provision map outlining the  provision that has taken place for 

PP children, 



 

 

 the school tracking system will provide an evaluation of the progress made by those pupils which 
will help to inform future provision. 

 attendance of Pupil Premium children will be monitored against those children who are not Pupil 
Premium to ensure their level of attendance is not significantly below their peers and falling below 
the nationally expected levels. 

 

The Headteacher  has day to day responsibility for coordinating the implementation of this policy and 

monitoring outcomes. 

 

The School Business Manager will monitor the use of the Pupil Premium in liaison with the SENCO 

and Head Teacher and will ensure Census Returns accurately reflect the number of eligible FSM 

children. 

 

Teaching and Support Staff will: 

 maintain the highest expectations of all pupils and not equate disadvantage of 
circumstance with ‘low ability’, 

 promote an inclusive and collaborative ethos across every aspect of school life, ensuring that there is 
equal opportunity for all pupils to access the wider curriculum’ 

 plan and deliver a broad and balanced curriculum to a high standard, supporting the 
acceleration of progress in learning, so that gaps can be narrowed and progress  
maintained. 

 support pupils in their class through differentiated planning and teaching, especially for those who 
find particular aspects of learning difficult and so may be in danger of falling behind, 

 
Waynflete Infants’ School  provides opportunities for staff to engage in a range of professional 
development opportunities suited to their particular needs and role. This will support them in 
implementing successful strategies to accelerate progress and attainment of pupils and narrow any 
gaps. 
 

Governing Body 
Our Governing Body has an important role in ensuring that Waynflete Infants’ School: 
 

 Has a clear audit trail of Pupil Premium income and expenditure and this is available for public 
view. 

 Can provide a detailed analysis of the expenditure and the impact this has had on PP outcomes. 

 Ensures all children have equal access to a wholly inclusive broad and balanced curriculum 

 Pupil Premium children have made at least expected progress from their starting point. 

 Attendance of PP children is closely monitored and there is no significant difference between 
attendance of PP and their peers. 

 Pupil Premium children are supported so that they are given the opportunity to access extra 
curricular activities. 
 

There is a link governor responsible for ensuring the implementation of this policy. 

 

Our Governing Body will review progress and attainment of FSM Ever6 pupils three times annually.  In 

monitoring and evaluating the work of the school in relation to the Pupil Premium, the Governing Body will 

take into account a range of information as evidence of impact, including quantitative data on progress, 

attendance and attainment. 

  

At the end of the academic year, our Governors will ensure that there is an annual statement to parents 

explaining how the Pupil Premium funding has been used to address the issue of narrowing the gaps in 

our school and the impact this has had and that this is published on the school website. 



 

 

 

Monitoring and reviewing our Pupil Premium Policy 
The progress of children who are receiving support through Pupil Premium funding will be reviewed at 
least three times a year to ensure it is having the intended impact. This will allow us to make adjustments 
as necessary. 
 

Our Pupil Premium Policy will also be reviewed on an annual basis and adjustments made 

according to the impact for FSM Ever6 pupils.   

 

 

 

Reviewed September 2017 

 

 

The Pupil Premium Grant for April 2017-March 18 will be £1320 per pupil (£6,600 total) 

 

Pupil Premium Funding for 2017-18 will focus on: 

 Focus math’s groups for Year 2 children provided by specialist Math’s Teacher. 

 Funded places for breakfast club and school trips for PP children. 

 Funded after school clubs for PP children who would not normally access out of the school activities – 
encourage self-confidence, additional skills and social awareness. 

 Funded milk for PP children. 

 Strings tuition to bring an awareness of The Arts and extra-curricular opportunities. 

 Funding of HLTAs to support intervention groups, working with the SENCO and class teachers to 
deliver specific learning objectives. 

 

The Pupil Premium Grant for April 2016-March 17 was £7920  

 

The Pupil Premium Funding for 2016-2017 supported 

 

 Focus maths groups for Year 2 children provided by specialist Maths Teacher. 

 ARCh funding for reading volunteers – 2x sessions per week to encourage confidence and reading 
skills. 

 Part funding of .56 FTE qualified teacher to work with the SENCO to deliver the priorities of the 
provision map and specific interventions. 

 Funded places for breakfast club and school trips for PP children. 

 Funded after school clubs for PP children who would not normally access out of the school activities – 
encourage self-confidence, additional skills and social awareness. 

 Funded milk for PP children. 

 Strings tuition to bring an awareness of The Arts and extra-curricular opportunities. 

 Funding of HLTAs to support intervention groups, working with the SENCO and class teachers to 
deliver specific learning objectives. 

 

 

In Foundation Stage there was one child that qualified for pupil premium funding. This child achieved a Good 
Level of Development in all areas and achieved exceeding in mathematics. 
 
The four PP children in Year 1 all achieved success in the Year 1 Phonics Test with three of them achieving 
age related expectations in all areas. The other child is working towards but tracking shows better than 
expected progress was made.  
 



 

 

Year 2 children (2 pupils) tracking shows that very good progress was made from their starting points. They 
both achieved Greater Depth in Mathematics and one of them achieved Greater Depth in both reading and 
writing. This academic year all the PP children achieved at least the expected level with good rates of 
progress. 
 
This academic year there was no gap between the PP children and the non PP children. Therefore the 
impact of the funding shows that all children made expected progress and achieved age related 
expectations.  

 

Attendance Comparison Non PP v PP Pupils 1st September 2016 – 20th July 2017 
 

 

 
Pupils in 

group 
Attendances 

Authorised 
Absences 

Unauthorised 
Absences 

Non PP 153 96.84 2.75 0.41 

PP 5 95.15 4.31 0.12 

 

 

 

The Pupil Premium Grant for April 2015-March 16 was £8843   

 
The Pupil Premium Funding for 2015-16 supported: 

 

 Part funding of Nurture Group to support children with emotional, social and behavioural needs. 

 ARCh funding for reading volunteers – 2x sessions per week to encourage confidence and reading 
skills. 

 TA completed speech and language course to be able to deliver appropriate interventions. 

 Phonic top up groups were introduced. 

 From January 2016, part funding of .56 FTE qualified teacher to work with the SENCO to deliver the 
priorities of the provision map and specific interventions. 

 Fund places for breakfast club and school trips for PP children. 

 After school clubs for PP children who would not normally access out of the school activities – 
encourage self confidence, additional skills and social awareness. 

 Funding milk for PP children. 

 Strings tuition to bring an awareness of The Arts and extra curricular opportunities. 

 Funding of HLTAs to support intervention groups, working with the SENCO and class teachers to 
deliver specific learning objectives. 

 
In Foundation Stage there were three children that qualified for pupil premium funding.  Of these, two 
achieved a good level of development.  Extra strategies and interventions will be put in place for the child not 
achieving GLD. 
 
The three PP children in Year 1 achieved success in the Year 1 Phonics Test.    
 
Year 2 children (3 pupils) tracking shows that good progress was made from their starting points.  66% (2 
pupils) achieved Age Related Expectations in Reading and all children are well placed to succeed in their 
next Key Stage of education. 
 
Attendance Comparison Non PP v PP Pupils 1st September 2015 – 17th June 2016 
 

 

 
Pupils in 

group 
Attendances 

Authorised 
Absences 

Unauthorised 
Absences 

Late Before Late After 



 

 

Non PP 153 96.39 3.19 0.41 0.13 0.01 

PP 5 98.20 1.68 0.12 0.00 0.00 

 
 

The Pupil Premium Grant for April 2014-March 15 was £14,395.75   (@ £1,320 pp) 

Impact of PP for for 2014-15 : 
 

 Introduced a Nurture Group (lead by the SENCO) which developed the confidence, motor skills and 
social skills of children requiring additional support. 

 Purchased resources for the Nurture Group to ensure that the activities are stimulating and 
appropriate to the children’s changing needs. 

 Part Funding for an additional HLTA increased support for SEN children by introducing a range of 
strategies planned specifically for their needs. 

 Pupil Premium children were able to access out of school activities eg. Strings Tuition/Gym. 

 Supported Pupil Premium children by providing access to Breakfast Club. 

 Ensured parents/carers of children entitled to receive Pupil Premium Plus were aware of the 
availability of this funding and that school records the relevant information. 

 Specialist training for identified TA in Numicon and Speech and Language supported the extra 
intervention groups for PP children to ensure they are able to reach their potential, whether lower or 
higher ability learners. 

 Year end analysis of results shows that there is no significant difference in performance of PP 
children. 
The data below shows that since 2012, the performance difference between PP children and their 
peers has narrowed.  (Cohort numbers need to be considered when analysing this data). 
 
APS by disadvantaged pupils (Sept 14-July15) 

 
All 2012   [4] 2013  [5] 2014 [3] 2015 [7] 

Disadvantaged 13.8 13.9 16.1 15.6 
Others 16.4 17.9 16.3 17.1 

Difference -2.6 -4.0 -0.2 -1.5 
 

Cohort number  
 

Reading   2012  2013  2014  2015 
Disadvantaged    14.5   14.6    18.3    15.8 
Others    16.8   18.7    16.9    17.7 
Difference     -2.3    -4.0     +1.4     -1.9 

 
 
 

Writing    2012    2013    2014   2015 
Disadvantaged    12.0     12.2    14.3    15.5 
Others    16.0     17.3    15.7    16.8 
Difference     -4.0     -5.1    -1.4     -1.3 

 
Numeracy   2012     2013    2014    2015 
Disadvantaged    15.0      15.0     15.7     15.5 
Others    16.5      17.9     16.2     16.8 



 

 

Difference    -1.5     -2.8     -0.5     -1.3 

 Raising the profile of good attendance, and rewarding this has resulted in excellent attendance for PP 
children.  Close monitoring of attendance is a priority throughout the school and the chart below 
shows that PP attendance is at least as good as other children. 
 
1 September 2014 – 29th June 2015 

 

 
Pupils in 

group 
Attendances 

Authorised 
Absences 

Unauthorised 
Absences 

Late Before Late After 

Non 
PP 

152 96.5 3.0 0.5 0.2 0.0 

PP 13 95.2 4.0 0.8 0.6 0.0 

SEN  14 96.1 3.8 0.1 0.2 0.1 

PP & 
SEN 

4 97.9 2.1 0.0 0.4 0.0 

 

 More children have been able to benefit from the increased number of ARCH reading volunteers who 
have the children to gain confidence, increase speaking and listening skills, self esteem and the 
willingness to read.   
 

 More children have been able to benefit from a Cool Milk drink daily as this has been funded by PP 
money. 
 

 All PP children have been funded for whole school and year group trips which gives children the 
opportunity for first hand experience of a variety of interesting activities and locations, related to the 
curriculum, which may otherwise be inaccessible. 
 

The Pupil Premium Grant for April 2013-March 14 =  £10,483 (11 @ £953) 

Impact of PP funding  2013-14 : 

 Improvement in speaking and listening, numeracy and literacy for an identified group of children 
within each group.  Additional Teaching Assistant time has been provided to focus on the individual 
specific needs of the children. 

 

 Improved attendance and behaviour of identified children by providing supported by use of an 
additional with TA.  This will enable the children to be fully integrated within the curriculum whilst at 
the same time reinforcing behaviour expectations so that the children are emotionally ready to learn. 
 

 Additional consultancy advice has been sought regarding concerns around persistent absence.  This 
helped to improve home/school partnerships as well as enable the identified children to access full 
time, consistent education.   
 

 Raised the confidence and self esteem of identified children by using the expertise of the ARCh 
volunteer reading scheme, enabling children to enjoy reading and make at least expected progress. 

   

 Additional resources provided to deliver Read, Write Inc programme to those pupils with delayed 
phonic development. 
 



 

 

 The numeracy subject leader and Teaching Assistant have undertaken additional training in the use 
of Numicon so that children’s numerical basic skills are embedded by the use of practical equipment.    

  

 Outside agencies provided help, advice and training for staff. 
 

 Financial support to assist families unable to finance trips outside school to enhance the curriculum. 
 
 

The Impact of the Pupil Premium Grant 2012-13 

 

 Children receiving additional support for numeracy, literacy and speaking and listening from Teaching 
Assistants made at least expected progress by the of the academic year. 
 

 Parents of children with poor attendance have attended regular attendance monitoring meetings and 
now understand the importance of consistent, regular attendance at school in order for their child to 
reach their full potential.  The school as a community celebrates excellent attendance. 

 

 The use of additional resources to deliver the Read, Write Inc programme has enabled Teaching 
Assistants to work with identified children who have made good progress in their phonic development 
and reached the accepted level in the Year 2 phonic test. 

 

 All staff have undertaken Teach Teach technique training resulted in a consistent approach in 
managing difficult behaviour in school. 
 

 Children participating in the ARCH reading programme now enjoy reading and are making good 
progress.  Their communication and social skills show excellent improvement. 
 

 Children are showing more confidence in assemblies, class discussion and speaking with adults.  
They are able to articulate their thoughts and feelings more clearly and in some instances are starting 
to recognise which may make them feel upset or angry. 
 

 


